
F a l s e  C r e e k  Y a c h t  C l u b  
B o a r d  o f  D i r e c t o r s  

Minutes of the Meeting of June 19, 2019  
Board Room, FCYC 

Present: Anne Graham, Vice Commodore; Dominic McIver Lopes, Secretary; Roger Walsh, 
Treasurer; Alan Maddox, RC House; Phil Beaty, RC Marina; Jamie Arens, Fleet Captain; Lee 
Boyden, Member at Large 

Regrets: Craig Minielly, Commodore 

Guests: Joanne Anderson, GM; Simon Gould, Member 

1. CALL TO ORDER 

The Vice Commodore called the meeting to order at 18h05. She noted that Mr Simon Gould has 
temporarily stepped off the Board, but that he will present item 4.1 as a guest. 

2. ADOPTION OF THE AGENDA 

The agenda was adopted as amended. 

 CONSENT AGENDA 

 SECRETARY’S BUSINESS 

2.1 ADOPTION OF THE MINUTES 

The minutes of the meeting of May 14, 2019 are adopted. The confidential minutes of the 
meeting of May 14, 2019 are adopted. 

2.2 TOWN HALL MEETING 

The Secretary will conduct a doodle poll of Board members for a Thursday in October for a town 
hall in preparation for the AGM.  
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2.3 POLICIES AND BOARD BOOK 

An almost complete draft has been shared with some board members for comment. The draft will 
be shared with the full board for comment this summer and will be finalized for Board decision 
by August 31. 

2.5 COMMODORE’S BUSINESS 

The board has evolved over the last two years and is now coming into its own, building on the 
strength of its individual directors working together and yet still establishing the new roles of 
each area of responsibility. Virtually every directorship has been subject to challenge and change, 
and the Club is fortunate to have those  now in place that can address the shifting responsibilities 
and emerging priorities. Great work everyone! It has been my personal goal, to see this structure 
come about and to do all possible to ensure that the succession continues forward, and I 
encourage all directors to work towards their current objectives of today, but to also plan and 
build on their individual strategies for the Club’s tomorrow. 

 VC BUSINESS 

2.6 CONDUCT REVIEW AND DISCIPLINARY MATTER 

This matter is concluded. The individual concerned has fully complied with the determinations 
of the Board. 

2.7 STRATEGIC PLANNING COMMITTEE 

The Vice Commodore represents the Board on the Strategic Planning Committee (SPC). The 
SPC has now met twice, it has developed its Terms of Reference and Scope, it be reviewing the 
2008 Strategic Plan over the summer, and it will meet monthly starting in September until the 
plan is complete. As many members of the Board may not be familiar with the history of the 
Club, the original charter, and the 2008 Plan, the VC will forward copies to the Board for 
review. Comments on the 2008 Plan are welcome, and should be addressed to the Vice 
Commodore over the summer for review by the SPC in the fall. 
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2.8 MEMBER OUTREACH 

The Vice Commodore and RC Marina are developing a member engagement process to ascertain 
their boating and events interests and aspirations for the Club. A draft of the approach and 
questions will be shared with the Board and SPC for feedback during the summer, and 
implementation in small groups will begin in the fall. Member feedback will be shared with the 
Board to provide short-term direction with respect to events and programs, and any relevant 
longer-term visions will be provided to the SPC for consideration during the planning process. 

2.9 TREASURER’S BUSINESS 

General: The Tuesday Report on key results from past week as well as key points for current 
week started, still needs some work on content and will be circulated to the Commodore, VC, 
RC House, and RC Marina. 

Operations: Monitoring food and beverage closely with GM and Edge. 

Receivables: ninety-nine moorage payments have been received, leaving one is outstanding in 
the amount of $6,652. Three membership dues are receivable. One is paid in half with the 
balance due in mid-June. Following up on the other two. Lounge statements sent on June 4th and 
some payments have been received. Will start to call on other debit balances this week. Collected 
one of four receivables for events and am following up on remaining three (from Waterview). 

The bank balance is approximately $174,712 and the GIC is  $1,262,851. 

 RC HOUSE BUSINESS 

2.10 HVAC AND TRAILER HEAT 

The Club House HVAC installation is complete. The total invoice is $59,430, less tax of $2830.  

The trailer furnace installation is complete. The total invoice is $3385, less tax $169. 

2.11 CLUB HOUSE BLINDS 

Complete and under budget. 
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 GM BUSINESS 

2.12 LEGAL 

Records concerning the July 22, 2017 Fisher Wedding have been thoroughly searched and 
delivered to the law firm Whitelaw-Twining. This concerns litigation against our insurer 
Westland Insurance Group Ltd.  

2.13 BOOKKEEPING STAFF 

An offer has been made to Donna Gonzalves to do bookkeeping and assist the GM with 
administration. Her references comment on her very well-developed customer service and people 
skills. The offer is $22 per hour to start to rise to no more than $25 per hour after three months.  

The GM expressed appreciation for Nadia’s focused and diligent work during a very challenging 
time. 

2.14 SECURITY 

Tim Slater of GlobeSec Advisors will be on-boarding a dedicated security professional with 
appropriate credentials before the end of June. 

The security camera in front foyer has been moved for improved visibility. The security codes 
have been changed for staff. 

2.15 REPAIRS 

Repairs have been made to THE ceiling tiles and to the deadbolt for the accessible washroom. 
The storage shed has been decluttered. Miscellaneous electrical work has been done. Plant 
hangers have been installed. A baby change table has been installed. An element was replaced on 
the kitchen stove. The handyman tool kit and supplies have been expanded. 

2.16 HANDYMAN 

A new handyman is required. 

2.17 EVENTS 

A list of upcoming events was provided. 

2.18  PARKING LOT 

Our parking is being abused by construction crews. The Board asks the GM to send a notice to 
members reminding them that parking passes are not transferable and are for use by members 
only. 
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 RC MARINA BUSINESS 

2.19 DOCK MAINTENANCE 

There is nothing further to report at this time. 

2.20 FOLK BOAT 

There is nothing further to report at this time. 

2.21 WIFI AND LIGHTING 

The wifi installation is still in progress, requiring placement of modules to eliminate some areas 
of the docks where throughput is slow. The Commodore will oversee the completion of this 
project. 

3. MATTERS ARISING FROM THE MINUTES 

3.1 IT SYSTEM 

Discussion postponed. 

3.2 LOUNGE SERVICE FEEDBACK 

The Treasurer and GM clarified that a short survey has been designed to solicit feedback from 
members about lounge service. The results will be reviewed by the GM and can be shared with 
Edge and the Board to assist in meeting members needs. 

3.3 CATERING 

The Board discussed some options with respect to catering. A contract with Edge Catering is 
almost final. The Club’s firm position is that the contract not be exclusive and that galley fees be 
shared between Edge and the Club. The Board understands that the contract with Edge will be 
renewed on these terms. 

3.4 BRIGHT SHINY OBJECTS 

All BSO’s were allocated with followup dates. The allocations and deadlines will be input to 
Asana by the Vice Commodore during the week of June 24. 
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3.5 NEW MEMBER ADMISSIONS 

The Board admits active member Andres Lacusta to the class of senior member, the Board 
admits Hank Funk to the class of active member, and the board admits Lucas Chadwick, Darren 
Dickey, Ralph Fraser, Corri George, and Billy Vance to the class of social member. 

4. NEW BUSINESS 

4.1 OUTSIDE DOCKS PROPOSAL 

The Board discussed a proposal to use the outside docks in the Provincial Water Lease for small 
boats, up to six foot six inches in beam. Such a use of the outside docks would comply with the 
Club’s rights under the lease. However, it was noted that the Club is in the process of redesigning 
the marina so as to make full use of the perimeter of the water lease area. The matter was 
refereed to RC Marina for study and a recommendation to the Board by email within the next 
two weeks. 

4.2 SUMMER MEETINGS 

The Secretary will arrange for informational updates to the Board in mid-July and mid-August 
and will arrange for discussion and vote on any action items by email. 

5. ADJOURNMENT 

There being no further business, the meeting adjourned at 20h00.


