
F a l s e  C r e e k  Y a c h t  C l u b  
B o a r d  o f  D i r e c t o r s  

Minu te s  o f  t he  Mee t ing  o f  November  20 ,  2019  

B o a r d  R o o m ,  F C Y C  

Present: Craig Minielly, Commodore; Anne Graham, Vice Commodore; Roger Walsh, Treasurer; 
Dominic McIver Lopes, Secretary; Phil Beaty, RC Marina; Lee Boyden, Member at Large; 
Simon Gould, Member at Large 

Regrets: Alan Maddox, RC House; Jamie Arens, Fleet Captain 

1. CALL TO ORDER 

The Commodore called the meeting to order at 18h20. 

2. ADOPTION OF THE AGENDA 

The agenda was adopted as amended. 

 CONSENT AGENDA  
 
 SECRETARY’S BUSINESS 

2.1 ACTION TAKEN BY EMAIL: ADOPTION OF THE MINUTES 

On October 28, the Board adopted the minutes of the meeting of October 16, 2019.  

The Board also agreed that minutes will henceforth be posted for members immediately 
following their adoption. 

2.2 ACTION TAKEN BY EMAIL: NEW MEMBER ADMISSIONS 

On October 18, the Board admitted Creswell Taylor and spouse Melanie Irwin as well as Bruce 
and Lynn Partridge to the class of active members. 

On October 30, the Board admitted Zeinab Elashi to the class of social members. 
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2.3 ACTION TAKEN BY EMAIL: SLIP SUBLEASE EXTENSION 

On October 21, pursuant to Article 6.1 of the Club’s Moorage Rules, the Board agreed to extend 
permission to a member to sublease their slip for six months beyond the initial six-month 
sublease, provided that the slip is subleased to a suitably-sized vessel, that the member and their 
vessel are off-shore (not in coastal waters of BC, Alaska, or Washington), and that the member 
provide proof of location upon request. 

2.4 ACTION TAKEN BY EMAIL: APPOINTMENT OF NOMINATING COMMITTEE 

All Past Commodores were contacted and two agreed to serve on the 2020 Nominating 
Committee alongside three additional members who are not Directors. On November 1, the 
Board appointed Craig Williams, Jim Connolly, and Doug Lambert to the Nominating 
Committee (NC), along with Past Commodores Smolar and Minielly. 

2.5 ACTION TAKEN BY EMAIL: FOOD AND BEVERAGE DISCOUNTS 

Food and Beverage prices are to be raised. At the same time, Club members will obtain a 
matching discount, provided that they charge the cost to their FCYC account. Members who 
bring guests to the Club will obtain the matching discount on their guests’ food and beverage 
provided that the full cost is charged to their FCYC account. Guests who are running their own 
tabs are not eligible for the discount. For operational reasons, members of clubs with reciprocal 
privileges are not eligible for discounts. 

2.6 MEMBERSHIP 

The Club has lost four active members, three social members, and two non-resident members. 
The gains are two active members and one social members. 

2.7 PROXY APPOINTMENT FORM 

The Board adopts a Proxy Appointment form. 

2.8 KEY UPCOMING DATES 

The AGM is scheduled for 19h00 on December 4. The Commodore’s Ball is November 23. 

 VC BUSINESS 

2.9 STRATEGIC PLANNING COMMITTEE 

The Strategic Planning Committee has completed its assignment, and the Board thanks the 
Committee for its hard work. A one-page summary is attached, for review by each Board 
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Member so that the Board may determine the implementation plan. Since the Committee has 
completed its work, the Vice Commodore will close the loop with its members following Board 
feedback. This matter is postponed to the January Board meeting. 

2.10 MEMBER ENGAGEMENT 

RC Marina and the Vice Commodore met with almost forty members and have obtained 
comprehensive feedback from them on what the Club needs to do going forward to better engage 
them. Many of their top concerns have already been addressed or are in progress, including food 
quality. The full results are attached for review, as are two summary infographics that have been 
distributed to all members via the Newsletter and posted in the Clubhouse display cabinet. 

The Vice Commodore is studying the CRM capabilities of Northstar to ensure that the Club can 
use the CRM to track and continue to enhance member engagement. A summary and action plan 
will be provided in due course. 

2.11 MEMBERSHIP PARTNER BENEFITS 

The Commodore reported that he is in discussion with local businesses to develop a program of 
partner benefits. Negotiations are under way with Aquabus. Details will be provided in due 
course. 

2.12 MEMBERSHIP DRIVE – SANDWICH BOARDS AND BOAT SHOW 

The Board approved an expenditure in an amount up to $500, from the marketing budget, to 
purchase four sandwich boards to be placed near the seawall, Clubhouse, and near Willy’s boat 
on the docks, with one available for boaters to take to Bowen or Cruising Stations on Club 
cruises. There will be a strong value proposition for “water lovers” whether boating or social. A 
draft of the proposed copy for the sandwich boards is attached. 

Doug Anderson has once again offered to coordinate the Boat Show. The Vice Commodore will 
work with him to approve the details and to update the marketing message.

 RC HOUSE BUSINESS 

2.13 MAJOR REPAIRS 

Gould is preparing a plan to redecorate the elevator and elevator lobby. He will solicit bids. 



4

2.14 MINOR REPAIRS 

The kitchen door lock and handle was repaired. ACME Fire attended to change expired fire 
extinguishers and to repair the broken exit sign light. Richmond Elevators will be on site as well 
for service. 

2.15 EVENTS 

October 11 to November 19 amounts net of GST are one wedding/cocktail hour for $1500, three 
live music nights, two Club events, four monthly meetings for $1200, and one wine tasting for 
$1000. Total receipts are $3700. 

Events scheduled for November 19 to December 18 are five Christmas parties, two monthly 
meetings, and two band nights. Rental amount is $10,600. 

2.16 CATERING 

Receipts for October 11 to November 19 are $1613.50 for October 16–18, $1650.00 for October 
23–25, and $1011.00 for October 30–November 1. 

Sheila’s Catering has appointed a new chef to our kitchen. Jeff will be assisted by Wyatt. 

2.17 PARKING 

The Commodore is in contact with a parking management company to explore the possibility of 
deriving revenues from the parking lot while preserving full access for members. 

2.18  SECURITY 

Gould is soliciting bids to fence the parking lot and install a fob operated-gate. The fence will 
match the existing seawall fence. The bids will be used to help the Board devise a permanent 
security plan. 

2.19 FOOD TRUCK AND SECURITY 

The Club’s caterers is interested in operating a food truck on the property. This would provide 
expanded food service to members at lunch and throughout the week. In addition, the truck 
would operate overnight to attract night workers and police, alleviating the need for security. The 
Board is pursuing the idea. 

2.20 EXTERIOR LIGHTING 

The parking lot lighting installation is in process and is expected to be completed by the end of 
the month. 
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Gould has obtained a quote for just under $2000 to add lighting to ten trees along both sides of 
the driveway. This will increase the light level at night while enhancing the ambience. The Board 
approved an expenditure of not more than $2000. 

2.21 BIRD NETTING 

The Commodore reported that the City has accelerated its plans to place netting across the entire 
water span of the Granville Street bridge, and for the duration of the seismic upgrades taking 
place over the next two years. The Commodore will continue to liaise with the City on the 
matter. 

 RC MARINA BUSINESS 

2.22 MAINTENANCE 

There are no developments to report at this time. 

2.23 WATER LEASES 

There are no developments to report at this time. 

2.24 WEST SIDE MARINA RENOVATION 

There are no developments to report at this time. 

3. BUSINESS ARISING FROM THE MINUTES 

3.1 ELEVATOR REFRESH 

Gould presented a plan for redecorating the elevator and elevator lobby, which includes sturdier 
protection against scuffs and damage. The Board approved the plan in principle and authorized 
Gould to solicit bids for the work and to consult with members about design details.  

3.2 GM JOB DESCRIPTION 

A job description is being drafted. Further discussion was postponed. 
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3.3 NOMINATING COMMITTEE 

The Commodore reported on behalf of the Nominating Committee that a full slate of nominees 
will be presented at the AGM. No nominations were received from the membership prior to the 
November 13 deadline. 

3.4  IT SYSTEM 

Staff reported that the Northstar implementation is still under way. Northstar is addressing issues 
with add-on charge processing, quarterly reclaims, and inventories. Statement templates and 
bank reconciliation are in development. Payroll and the mobile payment system also need to be 
addressed. 

The Commodore reported that the implementation timeline has not met expectations and 
Northstar has accordingly made financial concessions. The front end web site is the next major 
implementation stage. Lisa Marsden is leading the design.  

The Board expects that all systems will be working to spec within two months. 

3.5 FINANCIAL 

The Board discussed Club’s current financial state and a budget for the next two fiscal years. The 
Board agreed to the principle that the Club should phase out the practice of using member 
initiation fees to balance the budget. Initiation fees should be used instead to increase the Club’s 
capital for facilities improvements. The Board therefore foresees modest fee increases spread 
over the next two years. The budget will be presented for member approval at the AGM. 

4. NEW BUSINESS 

4.1 NEW MEMBER ADMISSION 

The Board transferred Teresa Villers to the class of active members and Stuart Frampton to the 
class of spousal members. The Board transferred Arsineh Garabedian from the class of social 
members to the class for cruising members for the duration of any appointment she might have 
as Director. 

4.2 DIRECTORS STEPPING DOWN 

With a round of applause, the Board thanked Simon Gould for his dedicated work on behalf of 
the Club as a member of the Board. 
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5. ADJOURNMENT 

There being no further business, the meeting adjourned at 21h15.


